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Chapter-2 fundshave been usedin the Dade County ^ Florida^ computer 
education program since 1982, p the acquisition and^ 

support of computer stations and related hardware for the schools. 
Objectives for the 1984-85 school year were: continued development of 
a computer information system^ support services for school level 
implementation^ and participation iii state and national computer 
education activities^ The- following in. the- 

prograiiii_desigh_as means to achieving these objectives^ (1) employ a 
media specialist; |2) produce eight newsletters; (3) develop 
mechanics to activate an electronic bulletin board; (4) purchase 
software, journals, books, and equi|»ient for the computer liboratory; 
(5) duplicate software and disseminate it to the schools; (6) employ 
a computer education specialist; (7 orgatiisse a computer education 
conference; {8) provide workshops bii cbmpttter_educati6h; 19} attend 
the Flbr i da _ 1 h s t r uc t i biial : Comput ^ 

membership in various national consortia^-f his evaluation 
that these activities were performed as specified in the proposal, 
and it is recommended that the EC I A Chapter 2 Computer Education 
Project be favorably considered for continuation. ^HES) 
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Brckorouhd and BMcripti o n of the Proigct 

Chipter_„II__ fundi have bwh and in Dade County's cblnputjir 
education prograa since the 1962-63 school year. The main use 
l^ff ~ been to acquire and Support cbmputer Mtatibhe and related 
hardvare for the echbbls. 



7h_ addition^ ifhat ie presently termed the computer information 
system was &egun and established with Chapter II monies. In 
1982-83^ 50 percent of project expenditures went tbwird setting 
up a software consortium; a iiedli specialist was hired^ hardw^ 
and. software purchasedr _ and a newsletter started as a means of 
dissemlnating_ information^ __ The following year a third of the 
project funds were devoted to the continued development of the 
consortium (renamed computer laboratory), which became fully 
operational that year. 

* third purpose to which Chapter II funds were put^ in 1983-84 

was to brbadeo the scope of Dade County's participation in 
computer __educat Ion -through the purchase of memberships in 
national consortia and conferences. Some 911,650 were expended 
for that purpose in that year. 

The Computer Education Project. was funded- in- the amount of 
9166,^632 for 1964-65^ _ Two objectives were specified for the 
project: ___!) the continued development of ^ computer infcriiatibn 
system^ and 2i support services for school level implemehtatlbh. 
|n-=«^dlition there are activities (membership fees-fbr national 
computer education brgahizatibhs^ and- attendance _ of -project 
personnel at -_ ai state computing conference! Incorporated within 
the two stated objectives that are ^^d enough in nature to 

cbnstitute a separate third objective. this objective right be 
described as -participation in state and national computer 
education activities*. 

the computer inf or mat ibh system mentioned In tba_first -^objective 
is the software consortium^ renamed -a second- time. this 
objective Icallit objective A) is defined in the project design 
in terms of four activities (a fifth listed activity duplicates 
^Se thirdly- described as follows (dates for accomplishment bf 
activties are given in parentheses): 

A. 1 Employ a=media specialist and produce eight newsletters 

if/84_^ 5/85K- -_ 
A. 2 Develop the mechanics to activate an electronic bulletin 
board (10/64). 

Ai 3 Purchase software, jburnalsi^ bbbks^ and equipment for 
the computer lab (9/64 - 6/65)^ 
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Ai 4 Gupiicttttt f of twttr« mnd cfl«Niilnst# it to th» schobli 
(9/84 - S/8S). 

th»i Mcdnd db39Gt±vmK Support iirvicfi for ichobi Ivvsl 

linplM»ntatlon^__l0 dMcri&«d in term of thrM ■ctivltln listed 
in the project designs 

B. i Ewiplojr one cpmputer edUcitloh Ipeciiilit to provide 
•■■iptenqe_ _ tp_ teachers^ edmintstretore, and 
~ ~ paraprofessionals (f/64)^- 

B. 2 Organize at least one conputer education conference 

UO/84). 

B. 3 Provide vorkshops on computer educatlbh ClS/84 - 8/85 )• 



The third, objective^ containing eiements abstracted from the 
other objectives for evaluation purposes, is also defined in 
terms of £tyo3 concrete activities, the f Irat listed as activity 
four of objective two in the project design^ and the se^ taken 
from the discussion of Problem 1 oh page 5 of the proposal: 

C. 1 Attend the Florida Instructional Computing Conference 
ii/85j, _ 

C. 2 Haintain_ membership in HECC, NSBA Computer Alliance^ 
and the EPIE Software Review. 



the Evaluation. 

The program proposal lists records to _ be maintained and/or 
artifacts for pbservatibn, to serve as indicators of performance 
by which the project may be evaluated. Restated and modified 
where necesaary^ and listed below^ are those considered pertinent 
to _lSis evaluation.^ - They are grouped by dbjectiye» and the 
numbers are the numbers of the activities to which the records or 
observations correspond. 

^..1 The media specialist was lhtervie%fed and the number of 

newsletters produced («s of 4/85) was matched against 

projections^ - ^ 
Ai2 A functioning electronic bulletin board was observed and 

the computer education specialist interviewed as to its 

use. : l: 
A. 3 A printout of the list of expendituresfor the computer 

lab was obtained from the computer education specialist 

and several of the purchase orders randomly selected 

for-^ inspection. 

A. 4 Printouts of the software duplicated and disseminated^ 

and of payment transactions from the r^ 

were obtained from the cbiputer education specialist. 

B. 1 The_ colputer- specialist^u^ ten month contract was 

interviewed concerning his duties. 
B.2 Agendas^ of ~ two computer education conferences were 

obtained fron the computer educatlbh specialists^ 
B. 3 Computer educatlbh specialists were interviewed 
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concerning th» nunbvr and fr«qu*hey of workshops 

provided; 

C. 1 COBputSr _ •ducitlon ipioiaiintB f«r« ihtirvlavad 
cohc«rnin0 attandanc* at tha Florida initructlbhaJ. Comp- 
uting Confaranca. 

Shan tha data thus collactad vara axaninad^ tha foi raaulta 
wara obaarvad. ybJ.y»a ill of tfia nawalattar, Co aputar Maw, has 
ippaarad ragularly ainca Saptanbar (monthly axcapt for a COmbihad 
Dacembar/ January iaataa ) i 

^^•--•^•^trbnic bullatin board - avaliabla to th* taachari and 
studants of tha achool eyatam - hid loggad 6314 cilia ai- of March 
26^1985, an averaga of 40 calla par day ainca Ita Incaption laat 
October, Uaa has _ Ihcreaaad from about 5 calla par day to a 
currant rata of approximataly 60 to 65. 

* -printout summary of Chaptar II account 4309 was^ bbtainad bn 
Harch 29» 198S» ^at which tina piarchasing for thla project was 
complete. =Soma: 263_ purchase^ orders were listed by number 
beginning 9/25Z84*^ along with a best estimate of anticipated 
cost, _ The _ approximate total of expenditures 1«86»623. 97i 
Indicates almost total exhaustion of the amount requested in the 
proposal (W^iie, on p. 5) for the bulletin board, 
organizational membership fees^ materials and services for 
dissemlnatibh, and furniture and equipment for the computer 
laboratbry. 

S printout of the Inventory repbrt bf software fbrdlsseilnatibh, 
M ot 3/8/85, listed 385 titles ivailable tb the schools for 
purchase^ through membership in HEee, _wh±c5h was initiated last 
year. Repbrts for the amount of rebatement are filed monthly 
with the DCPS Chief Accountant, to be credited to the Cbmputer 
Education, and Technology Program. The tbtals (thrbugh Marchi 
range from a low of $2,207 in HoveiSber to a high of _ »7^2S1 in 
Harchi^ In addition to these account trihsfers-there » 
purchases by cheeky from Internal funds^ from individuals, and 
from groups such as PT*s. A xerox copy of each is kept on file. 

The duties- bf the ib month computer educatibh specialist hired 
*i*h- Chapter II funds include mijbr. respbnslbility f the 
bulletin board, as well as providing assistance to school system 
personnel via workshbps and demonstrations. 

Published _ schedules and- agendas attest that tWb full-day 
conferences on- computer education were held. The first* an 
"Elementary- School Computer Education Beetlhg"* was held in 
October, at Miami Springs Setilor Hlghi The -second, a 
professional workshbp la •Cbsputers in Science Education", was 
conducted in April oh the FIU Tamlaml campus. 

Workshops on computer education are an Ongoing activity of the 
computer laboratory. One computer educatlbn specialist reported 
that the average Is one or two *f*all deaohstratibns per week. 
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including aon* in thm evenings. 

*ii four ■•■bers of-th» eoiiputfr iibbr^ staff reported thit 
|hey attended tfie Florida Instructional Coaputing Cbhferehcei 
??P^****^***''??^z^*°?= fees in nttional organizations are included 
anohg tfie purchase orders for cosputer lab expenseSi 

in sum» the evalijatibn found tbit the ictivities described for 
the project were perf dried ii specif iid in the proposal. 



the following recbniiiehdatibn is made: 

The ECI* Chapter 2 tebaputer Education Prbaect shbuld be 
favbrably considered for continuation. 
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The School Board of Dade Goimty, Flbrtda 

nondiscrrmination in fducational program^dctlvltiiK and employment 

and strive affirmatively to provide equal opportunity for all as required 

by: 

Title VJ of the CJvil Righe A^^^^ of 1964 - prohibits discriminaticn 
on the basis of race, color, religion, or national origin. 

title Vil of the Civil Rights Act of 1964, as amended • prohibits 
discrimination in^nplbyrheht oh the basis of race^ color^ rejigion^ 
sex, or national origin. 

Title JX of the Education of 1972 • prohibits 

discrimination on the basis of sex. 

Age DiscFiiTiinatidn Act of 1 967, as amendid - prohibits 
d^iscrimihatibn bh the basis of age between 40 and 76. 



SKtion 504 oX^e Beh^^^^^ Act of 1973 - prohibits 

discrimihatibh against tfie handicapped. 



Veterans lare provided rights in accordance wjth P.L 

93*503 (Federel and Florida State baw. Chapter 77422, which also 
stipulates categorical preference for employment. 



